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1405 3rd Ave. NE Buffalo, MN 55313 Piene 7636024112 !
WRIGHT

ACADEMY

Governing Board Meeting
April 2, 2024
6:00 p.m.

The Mission of the Wright Technical Center is “To partner with member school districts and industry to
prepare students for careers, post-secondary education and lifelong learning.”

AGENDA

1.0 Call to Order
2.0 Roll Call
3.0 Pledge of Allegiance
4.0 Agenda Approval
5.0 Approval of Consent Items - Action required

5.1 Approval of Minutes - March 6 Regular Meeting

5.2 Bills for Payment

5.3  Acceptance of Donation - 2000 Lincoln valued at $2,200

54 Approval of the 24-25 Internet Services Agreement.

55 Acceptance of teacher resignation and to post for the open position.

5.6  Approval of the HOSA overnight trip.
Background: 5.1 & 5.2 - Approval of the minutes from previous meetings and bills. 5.3 Acceptance of
auto donation. 5.4 - Approval of the agreement (annual increase of $4.48). 5.5 - Acceptance of the
resignation from the Construction Technology teacher and to post for the position. 5.6 - Approval of
the Overnight Trip for HOSA Students.
Recommendation: Approve the consent agenda as presented.

6.0 Financial Report - Anh Glewwe
6.1 Approval of the financial report

7.0  Committee Reports
7.1&7.2 Principals Report - Mr. Karson and Directors Report - Mr. Koslofsky
7.3 Finance - Mealey, Lee & Bravinder

8.0 New Business - Action required
8.1 Approval of the first reading of policy:
606 Field Trips
Background: This is a new policy that is in alignment with MSBA. We have the form that has been used
in the past but have not had a policy in place.
Recommendation: Approve as presented



8.2  Approval of the three year agreement with BerganKDV for auditor services.
Background: We received two proposals for audit services. The accounting profession is in a crisis right
now with demand greater than supply. Audit firms are reluctant to provide quotes because firms are so
short staffed. Firms are raising their fees because of the shortage of staff and they are trying to keep
the staff they have by raising wages. This is an increase of $3,000 from FY23 and an increase of
$14,500 over the previous 3-year agreement.
Recommendation: Approve as presented

8.3  Approval to not make-up the two days of school lost on March 25th and 26th and
implement the Faculty Make-up days as presented.
Background: With the two lost days, we are 1.6 days over the required minimum amount of instructional
minutes. The implementation of the Faculty Make-up Days will provide an independent opportunity for
faculty to make-up the lost contract days. This will be reviewed and added to the staff handbook.
Recommendation: Approve as presented

9.0 Adjournment
Next meeting May 7, 2024 Please call or email if you have questions or cannot make the meeting.



5.1

WRIGHT TECHNICAL CENTER School District 966

The meeting of the Governing Board of Wright Technical Center, School District 966, was held on Tuesday
March 6, 2024 at 1405 3rd Ave. NE, Buffalo, Minnesota 55313.

Members Present: Mealey, Steffens, Lee, Sixberry, Delano Alternate Black, HLWW Alternate Mulvihill.

Others Present: Brian Koslofsky-Executive Director, Shaun Karson-Principal, Virtual, Anh Glewwe-Business
Manager, Dana Watters-Administrative Assistant, Russell Pearson-American Federation of Teachers.

The meeting was called to order by Member Mealey at 6:30 p.m. followed by the Pledge of Allegiance.

Agenda Review

On motion by Member Steffens, second by Member Sixberry, the agenda was approved as presented. Motion
carried by unanimous vote.

Consent Agenda

On motion by Member Sixberry, second by Member Lee, the consent agenda was approved as presented. 5.1
February 6 regular meeting, 5.2 Bills for payment, 5.3 Acceptance of the donation of auto parts valued at $155.

Financial Report

Business Manager Glewwe reported on the current finances. On motion by Member Lee, second by Member
Sixberry, the financial report was approved as presented. Motion carried by unanimous vote.

Principal and Director’s Report

Principal Karson discussed 24-25 registration and current WA enrollment, upcoming CMJTS Trades &
Healthcare Camp, tours and presentations. Director Koslofsky reported on the member district LTFM Resolutions,
finances and the current condition rooftop unit #4.

Finance Committee
Member Lee reported on the negotiations stating they were going well and making good progress.

New Business

e On motion by Member Steffens, second by Member Sixberry to approve the 2024-2025 school calendar, as
presented, followed by discussion and vote. Motion carried by unanimous vote.

e On motion by Member Steffens, second by Member Lee to approve to change the Governing Board
meeting time to 6:00PM as presented, followed by discussion and vote. Motion carried by unanimous vote.

¢ On motion by Member Steffens, second by Member Lee, for adjournment. Motion carried by unanimous
vote. Meeting was adjourned at 7:04P.M.
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& Wright Technical Center  fhone: 7636824112

www.wic.k12.mn.us

4/0 1405 3rd Ave. NE Bu"ulo, MN 55313

Donation Form

Date: March 1, 2024

Name: Donald and Marilyn Moe

Address: 6415 Horseshoe Bend Dr

City, State, Zip: Corcoran, MN 55340

Donation: 2000 Lincoln 4D valued at $2200.00. VIN #1LNHM81 W5YY933281

the/yy,righ-t"Technical Center’s programs.

jpremate your inferestj

Bnan Kos ofsky
Executive Direc
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. C M E C C 2024-2025 Central MN Internet Services Contract

Making Great Things Happen for Students Agreement

By this agreement, Wright Technical Center agrees to make payments to ECMECC by the following
schedule in exchange for the services outlined below according to the contract executed with
Minnesota Internet Services (MnIT) based on their response to the 2023 ECMECC Intemnet
Transport and Internet Services RFP. (Contract and RFP response available upon request)

e September 2024 - $538.12
o December 2024 - $538.12
e March 2025 - $538.12

o June 2025 - $538.12

These payments include an E-rate discount of 70% on the following services. If the USAC approved
E-rate discount changes, the costs above will change accordingly.

1Gbps transport circuit

Managed switch/network (including all security features of the state network)
Minimum of 75Mbps of Internet bandwidth (w/ overflow capacity to 1Gbps)
Monthly credit from MnIT of $101.88 for hosted services

®» & & &

By signing this agreement, all parties agree to the terms as described above. Alterations to this
agreement may only be made by mutual consent of both parties and must be placed in writing. Both
parties will receive a copy of this agreement, and will be responsible for upholding its terms.
Agreements will be reviewed annually and adjusted for mutually agreed upon modifications.

For: Wright Technical Center

Printed Name Signature Date
For: ECMECC
Printed Name Signature Date

ECMECC is 43,000 students, 3200 faculty/administrators and 2400 educational support staff from 18 member school districts and
Pine Technical and Community College. ECMECC utilizes technology, information and communication tools to expand educational
opportunities for students, staff and community members in East Central Minnesota and beyond. ECMECC was founded in 1983 to
make great things happen for students. We still do.
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Curtis Tessum

5751 177t Ave. NW Ramsey, M.N.
(712) 363-1869 curtis.tessum@gmail.com

March 27, 2024

Wright Technical Center
1405 3™, Ave NE.
Buffalo, M.N. 55313
Human Resources

¢/o Brian Koslofsky

Dear Mr. Koslofsky,

This letter is to inform you that | am resigning my position of Industrial Technology
instructor within the Wright Technical Center effective on June 4th, 2024.

It has been a pleasure working for Wright Technical Center for the past 4 years. | have
grown professionally and have made many lifelong friends. | would like to thank you for

the opportunity to serve the students of Wright County and look forward to seeing what
the district accomplishes in the future.

You have my full commitment to fulfilling my contract and aiding with a smooth
transition. Please feel free to contact me in regards to how | may assist with next steps.

oo L T sferes

Curtis Tessum
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GOVERNING BOARD OVERNIGHT FIELD TRIP
APPROVAL FORM

Please answer the following questions:
1. Instructor: Y (B e frse #2
a. Other Adults Accompanying;
2. Program: s /75 Selrrce F %ff,_zy /}E////{,, A
3. Name of the event: st Kl (anbrerree
4. Location: S /7 AW/ /(/ Za

5. Date of Trip: 7’/ 7 - 7/ %  Number of School Days Missed: 2

6. Number of students participating: Female y Male ) Jg/

7. Grade level of the students' participating: Y AR
8. Objective of trip: )/ ){ 7{’ / /3/975%/;) /o7 / v st Y
9. Cost per student: @/ /( a4 Z?'ffl/ %’r r( ,,4'»/ I isrer /:

a. Trip funded by:
i. School Account: ~ %// / S 7A
ii. Individual Student: /

10. Mode of transportation: fIél//Lié /u// ﬁé;( 7{(4 74 4’/ —

11. ATTACH A COPY OF THE FIELD TRIP ITINERARY
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HOSA Competition Times

NA Skill Test Time |HHA Skills Test Time
Mackenzie 12:36pm X
Lizzy 12:24am X
Riley 12:48pm X
Cassandra 12:12pm 3:15pm
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6.1

W

WRIGHT

TESHNITAL ELTER

FINANCIAL SUMMARY

April 2, 2024 Board Meeling

1. Basiness Office Report

2. Financial Reports
2. Revenue Report
March 2024 - FY2024

1 4
@

Special Education Aid (8§37.353)
ESSER 11($15.011)
WA Tuition Billing ($70,916)

* & & & & & @

General Education Aid ($33.285)

Special Education Aid ($19,959)

WA Tuition Billing ($89,537)

Fund Balance Stabilization Fee (§133.775)
Capital Repair ($8,570)

CEO Program Cost Billing 1* Semester (§16,315)
Transition Disable Billing (8§55,565)

b. Expenditure Report
March 2024 - FY2024

® & & @ o o @

Payroll & benefits ($232.305)

Admin Contract - cmERDC (83.452)

Network Consultant ($1.550)

District Electric ($8,375). Water & Sewer (3671)
Maintenance Supplies ($1.368)

Natura! Gas 12/11723-2/11/24 {$10.023)

House materials ($18,159)

February 2024 - FY2024

* & ¢ & & @

* N

Payroll & benefits - $236.262

Fiscal Control Contract ($89.625)

Network Consultant ($3.352)

District Electric {($8,545), Water & Sewer ($662)
Trash Removat ($2.820)

LTFM: Physical hazard ($1.611), Environmental Health/Safety ($1.014).

Mechanical System (82.567)
Property Ins. ($4.715)

Natural Gas ($2.408)

House materials ($20.473)
LTFM Bond Payment (§72.329)

1



6E'26.'998'C [ %tZ | €6601ZE 51 £20SST _§ OGLTLE § | L8V6LE $ TVBESSD § _Soumos iy |eoL
00°Lb0‘6 %EB 18290 S | v’y $ 8888 $ | vov'y $ 8TZE'ES S
00'£v0°6 %€ 18TV S | vhby $ 8888 S| vvvy $ seEEs $ 20iN0S B30 - ABY ISIN 66
J13IMS pung [eIpoisn)-8T
£5°995'90€ %8y £€8°44T S$|T6EBT S - s|oossy $ oOov'veS S [e301 Supad Hed
£5°995'90€ %8t €£8'LLT Trzest o ooL'st  00vv8s 14D NW/PIY P34 oov
supjiad Hed-ET
(v1°880°ST) %0 8s0'st  $ | o9v'T $ Ty  $| - s - $ {E10L SOPIAIDY USpMS
(89°£12°0) %0 BIZL X 0 0 sidndzejesay/upind s1e-ales 129
(or°z8Z'€T) %0 T8T'EL ozy 0IS'E 0 0 anuaaay Jasiespunyg 029
YSSEL'L %0 {9t} {08T) ] 0 0 sasuadx3 Jasiespuny 619
{ve-€L02?) %0 pLO'T 191 0 0 0 anuaAsy 0ds 090
{00"0s2) %0 0ST 0 0 0 0 SUOJIR 4O SIUBPMS WOy S3D4 050
_ S3[ANIY WIPMS-ZT
00'008 %09 0000ET $| - S - $ | £91 $ 000°C $ {101 sdjysIejoyds
00'008 %09 D0Z'T 0 0 791 000Z wenbog B SWID 960
- %0 0 0 [1] (] 0 mm:_._._._mm 152193 260
0 sdjysiejoyas-80
%0 z 51 - $ - 2 $ - $
%0 i s - s - ST - s - 3 140 NIW/PIV pad ooy
Suipungq weidoid sawing papuedx3-go
00°29%'595°2 %EL | 165°ti8z $|zocert § £va'BSE § | 9LT'92E $ PIIVIGE § [e101 puny [e1ausg
- %0 0 0 0 Atancday soueinsu| 579
00°0St°L0T %0T -0SSTT 0 000°0T 000°0ZT syidndzajesay/yand-iaieln-ales 129
T'1ISe'T %86 9809 Tro'st 0 Let's Fraws] (4awiLung 4335 ‘43SS3) 14I NIW/PLY pad ooy
IT'V9L'6€E %EQ  9€2'002 €SELE 096°6T 000°02 000°0vZ Py :o_um“usvw [ewads 09¢
'LET'9S 0 0 piv a3e1s S| oot
9T'I1S'TS %bS LEL09 (1] 982'EE tSE'S 8tZ'TIT pivy :o_ym“v:_um |esauag 11
(€9°TTZ'9ET) %0voy ZTZ'6EL 0 'SLL'SET osz 000°€ 32,05 [£307 -A3Y SI 560
99°t90°61 %09 SE6'ST 0 0 000'v 0008t “JUIBI SUOISIBLIOD -ADY "ISIIA 860
00°S89'ET %pSs SEEQT 0 STE‘OT 00s‘z 000°0€ 1s9nbag 2 syo 960
8Y'1£8'C %28 ¥80'€T SE9'T SE9'T OEE'T SS6ST FUEN £60
{zes8) %82 'S8E 0 0 14 00€ s3ujule3 1532 z60
€6'85£'366 %0L STT'V8T'T 102'sL TL9'EST ObS'sLe v8y'28Z'e $]00Y9 NI WOy uonL 120
pun4 [eJau39 -10
asuejeq 123pna 1e3png ‘pre'8lz ¢ 'dx3 ss9] A0
Sujuleway QiA%  a3eq 03 ae9r 20T 48N 20z 924 Ajjauoin pasinay vTAd . num.ehm $ " DesiER
171%] ¥ZAd ; Her'sz) ¢  dxgssel Aoy qaq
v (216's6L) ! ¢  dxg ssef ‘Acy teW
502 ) eBeyuessed GLA peebpng
AWIAVIY ¢N°N \Hm Suhms Hﬂ.ﬁ”uel_(m_zuxuw

LHOIHM

S

V

uoday anuansy
Jajua) |ediuydal ySum




188pnq ueyl sse| %8

6Y8'6£5°T | %99 [sivzee'z ¢ |cve'ore $ 0zz'l6¢ s | 689°z2¢ Yoz'ziy'y spund Hv [e101
£82'92 %IS Sr0'iz s - $ - $ | vitr'y 82€°¢S lejo] pun jejpoysny
€82'92 %1S  Sv0'lZ 3 $ - $ | 'y 8z¢'eS J13MS - pund jelpoisnd-g|
€61°0Z€ %Sy LOB'ESZ L8 By $ 980'G) $ | ooz'sy 66£°V8S lejo) sunpiag ped
€V9'ST %98 69666 (628 091 ¥£9°6 Z19'6HL sainyipuadx3 [eyded 00s
v68'E %6 90029 6£€'T 618 T6v's 006°59 sjeusiep B saiddng ooy
95659 %81  1E6'ss L'l 80101 206°92 888°22¢ S90IAIBG paseyaind 00¢
0 %0 0 0 0 lo 0 s)suag asko|dw3 00z
000°sE %9s  000'sy 0 0 £99'9 000°08 sabep, g sojeles 00}
subjidd Hed-g)
{9ze‘eT) %0 972¢'Z1 $ ]ost's $ 668°L $| - - [ejof SeIIAROY JUBpNIS
{9ze'zT) %0  9ZeT) 0sL's 668'L 0 0 sleusie § seiddng ooy
SaIANOY JUBpNIS-ZL
(o0z) %0TL . 002'2 $1 - $ 00S 51291 0002 |ejoL sdiysiejoyss
{ooz) %OTT 0022 0 005 291 000°2 sainypusdx3 Jayio 008
sdiys.iejoyss-80
(859°62) %0 859'6L $1 - $ eze'TL s - -
(859°62) 0 859'6L s - $ ez'eL $| - . 89I1M8S 1990 004
2JAI9S 199Q-L0
852'S8T'T %99  6.Z'08'Z  § | si0'ssz $ sov'i0e $ | sig's1e 9£5'7€8'E Iejo] pung jesaus9
(69€) %ZIT 698'C 0 052 000°c saInypuadx3 J8YIO 008
198°) 0 JuswAed ueoq 002
09’ V6T %Zb  sso'evl {so0’9) 9Z1'82 vis'iee sainypuadxs [epdes 00s
£68°€6 %S9  £8S°TLL 91808 ove‘os 90222 S.¥'99z sfeugjepy g s911ddns 0oy
80L'6L %18 8le'see v68'vT Le‘or |9g9've 1Z9's1y $30IAI9G paseydind 0oe
£99892 %99 6£8'GLS 661'¢9 952'¢9 518'59 905'P8L slijeusg eeahojdw3 00z
99059 %89 8V9'VIE'L {90L‘691 905241 S81'891L PIP'S20'T sebep 1 seueles 001
pung |eisuag-10
SoUCIEE g emaovswex | pzoziew v20Z 994 1obpng 3eBpng
Bujujeway i vZAd AIuo YZAd  PasIAeY YZAL -
. %6/ St ebeyusosed giA peyebpng
Awaavoy $20¢ ‘1€ Yoien LTHOTUM

LHOIUM

uoday ainypuadxy
433Ud) [edIuYdaL Y3




spuai) aouefeg pund o
aunf Rey udy __Ems_ ge4 uer LT "AON 190 dag ‘Bny Anp
B = — B — - — — 000'00§-
0
—+ 000'00S
000'000'L
e iy - i s o L o o T A e St & 4 s L e e rn mn s m s o e A ama & s m - e —— = OOO.OOQ_.
yZ07-€Z07 == €T02-7207 @ 220Z-120C @ 12070207 @ (0ZOT6L0T . 6L0T-8L0C @ 8LOT-LLOC @
YZ-€2 8 €2-¢C '2T-17 'LZ-0Z '0Z-61 '61-8L ‘8L-LL
L TEs'oniewder (0sL8sE errter osew  (GElverostiveEse | vel'n  \ssweor | vOTEOL
SSE'GST (1896 1059'99  ZBLT6 1Z0L0LT €0ST09 ,,.E.H.m __6BCTOL  (TSOEL TISOT RESSCIT. o o _Ez0TTe0t
mNc 5 ﬂm_ oww GH om_ mow ?ﬁ i62) €€9° 20t EY4) Gm mD n_.wmo OET ¢ wN_mvm .mMTN_ 144 Sm ?ﬂ mmm mﬁm. mN_ ,Bm [£43 WN_ 621 mmm SN_ (444 mmN _ Te0T1e0e
) €0€ Sm.. -. mmmom (SSETSE §76'03€  606'ETy [ZU'09€  SE9'6vz  EET'SIE omm,.m_.m.., . teorozoz.
'8T] 98Y°0Z T Z¢ Nmn. 9 YE4 SN ) { 705661 memN.N ...Ammm eVl ._ owN.. 9%6¢ m~n [A%4 999'8YE Eﬁ_..wmm ﬁw¢ F.H_ o\..\. 18T 0T0T610
vl yie'e6 T vEG'LE TT) m~m B.. 11 005°8T€ JT) 901°05: (6] arz ‘0€s .Hm_mm@:mwm £] £6T'818 9] 988'2vE T (5] 9v5'sL8 b] 992 ‘vSTT)[€] | €05 .Nﬁ 6102810
4| 20T'v0¢ {1] 085’ mmm vZv'280'T _:w 790'T 10S£‘€90'T ‘195206  080'€Z8 ipsg" wmm ‘€6/'670°T  9SV'OBT'T T€8° 62T hmw PLTT 8T02-L10Z
| aunf’ Ae judy, Yyolew g4 . uer 3@ ‘NON 00 ndss *Bny Anp: T puaii souejeg pun4
S _nvcw.h._. wucm_mm _oczn_ U._.\s e e o -




9T'v0E0LS $ TTILTV'BYS S S6°'T88'TT S
s)yueq Yroq |eroL
00°000°09 S
00°£05'6€ S

$92JOAU[ JUBWISSISSY 7 1230NY Bulpnpul TE9SE‘6SS 3

(00'000°0€7)  $

00°2T9'TT S
(zs'TEv'29) S
lloihod z/6z/€ Buipnoul (85°88L'0€) S (£8°698) S
00°ZST'T0C §$ 8'18L'TT S
jueg POOMIBALY jueg [euonen pjo
M3IATH MOTd HSYD

996 ASI Y3LN3ID TVIINHIIL LHOM

@auejeg pZoz |1dy J0 pu3 parewns3

uijiig uoling yaien ym
(Uodai 3q 42d) spiy a1e15 '153
S3J10AU| UBdQ pasy

[lodAed 20 |1dy

judwasINquiIay suiiad yzog [Mdy
s|i'g pieog |udy "33

SaJIm 13 syosyd Buipueisinp
¥202/8¢/€ J0 se aduejeq yueg



9

1e'05e'655$  (L00$)  looo$  |oo‘o$ 210661 bo'0$ 71°996'265% lejoL. podey
00'8EL'SEVS  [00°0$ 00°0$ oos  Jooos  looos  loo'sel'sels feloL. Jowiojsng
00°'8EL'SEL 0070 000 000 000 00'8EL'GEL  YZOZ/LOMOLdIZOIY 9910AU|  L2SS3HOS TUALYIEWIIVHOINLS 0204 L 9960
orvLeLs [oo"os “Jooos  looos  Joo'0$ Jorviens | [ejoL iswoIsny
ov'yLe’L 000 000 000 000 ov'rLe'L $202/90/S0 LdIFOTY  20I0AU| 916G Zv.#ST00HOS ANOTO LS S¥OL | 9960
00'se6'988  [00°0$ boo$  Jooos  [oo0$ looo$  00'g86'98s lejoL Jawojsng
00'586'08 000 000 000 000 000 00'586'08 YZ0Z/L0/p0 LIZOIY  ©00AU]  9ZGS  288# STOOHOS OTIIOILNOW  8L0L L 9960
oo'eeL'0e$ 000  jooo$ 0008 ~ poos 000$  |ooees'ozs [ejoL Jswoisn)
00°€€L'0Z 00°0 000 000 000 000 00°€€2'0Z ¥Z0Z/LO/M0 LIZOIY  @0loAU| G265 188# STOOHOS IMVIITdVW  Ll0b L 9960
Bevecs 0008 loo'os. 0008 ooes  loo'0$ |BE'v62$ leloL Jowojsng
86762 000 000 000 000 000 86'V62 ¥Z02/90/80 LIFOTY  90l0AU|  £1GS STOOHOS TIVANI  LZ0b | 9960
/6'6sE'sZs  000$ 000$ boog  Joo0s Jooos lL6'65€'ses [elof Jewojsng
00'96€'+Z 000 000 000 000 000 00'96€'¥Z YZOZ/LO/WO LdIZOTY 9010l $ZSS  /892# HOS NIWAYMMTMOH  9l0L | 9960
L6596 000 000 000 000 00°0 16696 ¥Z02/90/€0 LAIFOTY  90I0AUI  LLGS  /89Z# HOS NWWAYMMTMOH  910L | 9960
09ve61s  loo'og ooog looo$ looos  boos  logtes’t$ ejo1 Jowiojsng
08'7€6'} 000 000 000 000 000 08'vE6' ¥Z0Z/90/E0 LdIFOTY  80I0AU]  0LSSZL #OSILSIATOOHOS ¥IAMMII  0S0L L 9960
0S°05L$ Jooos  looos  Jooos  Jooes 000§ 0S0GI$ feloL Jowolsnd
05°051 000 000 000 000 000 05°051 ¥202/90/S0 LdIZO3Y  80loAUl  8LSS! #0SI STOOHOS ONANA HINING €964 | 9960
00'Ppe'sss  |00°0% o008 0008 0008  |000$ loovre'sss el Jawio}snD
00°7¥E'SS 000 000 000 000 000 00°¥be'sS ¥Z02/L0/0 LdIFDTY  SI0AU]  €2GS 6/8#STOOHOS ONVI3Q  GLOL | 9960
6rie9vEL$  000$  000$  |oo'o$  [00°0$ ~ loo'0$ 6 LE9'VELS fejo). Jawolsng
00°06¥'¥EL 000 000 000 000 000 0006F'VEL  YZ0Z/LOM0 LAI3OTY  80I0AUl  ZZSS 1/8# STOOHOS Ov44ng  ¥LOL | 9960
6v' LYl 000 000 000 000 000 6Lyl ¥Z0Z/90/S0 LdIZOTY  80I0AU] 616G LI8#STOOHOS OTv44ng  ¥10L | 9960
00'€90'¥S$ . 00°0$ looo$  Jooo$ 000$  looos  [00'€e90'ss feloL Jowoysng
00°€90'7S 000 000 000 000 000 00°€90'%S YZ0Z/L0/P0 LAIZO3N  800AU|  1ZGG ZZZ# 301440 LOMMLISIA IHvIOIE 1oL L 9960
Lyvios'zes  [(10°0%) loo'os lboos BLOBELS (0003  00'LLS'L¥S [ejoL Jawojsng
00°LLS' b 000 000 00°0 000 00°0 00' LIS LY ¥202/L0/0 LAIFOTY  ©0AUl 0266 9.8# STOOHOS ITVANVNNY 001 | 9960
81°06¢'} 000 000 000 81°06€"} 00°0 000 VZ0Z/SZ/L0 LdIZOTY ©00Au]  Z9YS  9.8# STOOHOS TTVANYNNY  ¥00L L 9960
(620) (6£°0) 000 000 000 000 000 Z20e/0m0 P0YUO  GL6F  9/8# STOOHOS IIVANYNNY  +00L | 9960
820 820 000 000 000 000 000 ZZ0Z/20/€0 LdI3O3Y  @0I0AUl 0887  9/8# STOOHOS IIVANYNNY  +00L L 9960
fejoL + 1Sl osL-1ZL 0ZL-L6  06-19 09- 1€ ueuND ojeg Aul  suuay  adAL oN Aul Jawojysny 8pop dig 0
¥2/10/v0 @jeq buiby
Nd le-0) poday as10Au| uadQ paby
¥202/82/¢
1 jo | abed Jajua) {ediuyool u—._m_.->> pabesno 1e™u

19



Principal’s Report — April 2nd, 2024 -é‘é-

Mr. Shaun Karson WRIGHT

ACADEMY

<
¢
A

General Information
e Meetings & Events:
o Local 49ers & St. Paul Schools (3/15) - Touring HEOM
o Kaleidoscope (4/12)
o Open House (4/15) 4:00-7:00pm
o Principal Meeting (4/24)

Wright Tech
e Registration - Due by (4/2)
o HEOM - 3 Blocks - 60 Students
CMJTS Trades & Healthcare Camp - (6/10 - 6/18)
Student Scholarships: Due on Friday (4/19).
o  Wright-Hennepin Coop. Electric Association $1200
o Route 55 - Corvette Cruisers $500
o Pathway Forward $500
o Buffalo Rotary $500 (2)
® 10th Grade Tours & Presentations
o Annandale - Tour (4/30) - 9th Graders
o Buffalo - 8th Graders Tour {(5/2)
e Program Highlights
o Welding - 5 Welding students will be competing @ Lynnes Welding School
o  HEOM - 7 students took and passed the entrance exam for Local 49ers.
o CEO- Business Trade Show (5/22) @ Wright County Human Services 4:00-6:00pm
o Health Science - HOSA - State Conference - 4 Students (4/8 & 4/9)
Onbomahipe —ecec
Wright Academy
® Enrollment - Day School = 95 Students Day School
o High School = 88 Students (includes 4 new students on 4/2)
o Middle Level = 7 Students (+ one / - one)
o Night Programming = 16 Credit Recovery + 19 WA Extended Day
e Student Support & Engagement
o Career Exploration Activities - (3/25 - 3/28)
o Field Trips & Activities
m Landscape Arboretum - Early May

The WRIGHT path for High School



We invite you to ‘

visit our state-of-the-art

exciting Career & Technical programs

and answer any questions!

'WHEN: Monday, April 15, 2024
4:00 - 7:00 p-m.

WHO All students, parents, business
partners and community members.

1405 3!11 Ave NE Come for a hotdog, chips, beverage

. _ and a chance to win fabulous door
Buffalo, MN 55313  prizes.
w- Questions about the Open House
WRIGHTi event, please call 763-682-4112.

EEEEEEEEEEEEEEE

The WRIGHT path for High School
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Target

Wright Technical Center

Buff

Big Lake Del HLWW MP LK Monti STMA WLC Corner Other Total
Block One 7:55 - 9:20
Auto Career Sk 10 1 1
Auto Tech 48 13 20 33
CEO 20 3 7 7 2 5 24
Const Trds. 20 5 7 12
Const - 2nd Yr 0 0
Cosmetology 20 5 15 20
Cosmo - 2nd Yr 0 1 1
ECEC 24 6 7 13
Graphics 18 0
Health Science 22 6 16 22
Heavy Equipment 20 5 11 16
Law Enfor/EMR 25 6 9 15
Law - 2nd Yr 0 1 1
PAES 10 4 4 8
Welding Tech. 18 5 9 14
Welding - 2nd Yr 0 2 5 7
Totals 255 0 3 7 62 0 0 6 109 0 0 0 187
Program Target Ann Big Lake Buff Del HLWW MP LK Monti STMA WLC Corner Other Totai
Block Two 10:00- 11:30
Auto Career Sk 10 1 1 2
Auto Tech 48 3 32 35
Constr. Trds. 20 5 14 19
Const-2nd Yr 0 0
Cosmetology 20 6 14 20
Cosmo - 2nd Yr 0 0
ECEC 24 7 17 24
Graphics 18 0
Health Science 22 6 16 22
Heavy Equipment 20 12 12
Law Enfor/EMR 25 4 20 24




Law - 2nd Yr 0 0
PAES 10 1 1
Welding Tech. 18 1 13 14
Welding - 2nd Yr 0 4 4
Totals 235 0 37 140 0 0 0 0 0 0 0 0 177
Program Target Ann Big Lake Buff Del HLWW MP LK Monti STMA WLC Corner Other Total
Block Three 12:35 - 2:20
Auto Career Sk 10 2 2 4 8
Auto Tech 24 5 3 3 8 19
Auto - 2nd year 16 1 1 3 2 1 8
Constr. Trds. 20 4 2 3 10 19
Const - 2nd Yr 0 0
Cosmetology 20 4 2 3 11 20
Cosmo - 2nd Yr 0 1 1
ECEC 24 5 2 3 6 16
Graphics 18 3 2 3 4 12
Graphics - 2nd Yr 1 1
Health Science 22 4 1 3 11 19
Heavy Equipment 20 3 2 3 5 13
Law Enfor/EMR 25 3 3 2 5 13
Law - 2nd Yr 0 0
oT 100 14 9 37 99 159
PAES 10 5 5
Welding Tech. 18 3 2 3 10 18
Welding - 2nd Yr 0 1 2 1 4
Youth Apprent 50 1 4 2 3 10 20
Totals 377 39 1 8 5 35 38 120 109 0 0 0 355
Program Target Ann Big Lake Buff Del HLWW MP LK Monti STMA WA Corner Other Total
Auto Career Sk 30 2 1 1 2 4 1 11
Auto Tech 120 5 3 32 13 3 3 8 20 87
Auto - 2nd year 16 1 1 3 2 1 2 10
CEO 20 3 7 7 10 5 32




Constr. Trds. 60 4 5 14 5 2 3 7 40
Const - 2nd Yr 0 1 11 12
Cosmetology 60 4 6 14 5 2 3 15 49

Cosmo - 2nd Yr 0 2 6 8
ECEC 72 5 7 17 6 2 3 4 7 51
Graphics 54 3 12
Health Science 66 4 6 16 6 1 3 11 16 63
Heavy Equipment 60 3 0] 12 5 2 3 5 11 41
Law Enfor/EMR 75 3 4 20 6 3 2 9 47

Law - 2nd Yr 0 1 1
oJT 100 14 9 37 99 159

PAES 30 1 11 4 16
Welding Tech. 54 3 1 13 5 2 3 10 9 46
Welding - 2nd Yr 0 1 4 2 2 1 5 15
Youth Apprent 50 1 4 2 3 10 20
I 867 39 41 155 67 35 38 126 | 218 720

| waitlist | 22] 5 56 50| 32 25 23] 13
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7.2

1.

Wright Technical Center, ISD 966

Brian Koslofsky, Executive Director
Director’s Report
April 2, 2024

General Information

I met with the superintendents on March 20 to review the pre registration numbers. All the
programs are strong so there are no direct recommendations for cuts. However, member
districts have been pulling back their OJT students and offering the OJT program in their own
districts. With the increased interest in the Heavy Equipment program we are proposing to move
Drew Bengston into the position full time and not replace the Work Based Learning vacancy this
will create. This may have the greatest impact on Monticello. This has been discussed with
Director Olson and the group. This would create a savings for WTC as we are working with
MNVA to determine what compensation they will provide as they have done for this year. We will
review the proposed savings and formal action at the May 7 meeting.

| asked the group to share with me the importance of WTC and they all said that they support
WTC and will continue to do so. We will always look to enhance our program offerings.

The WTC Finance Subcommittee is scheduled to meet on Thursday, April 18 to review the
current financial status

. The next scheduled meeting with the superintendents is April 24. We will be reviewing the final

registration numbers.

. The legislative bills are gaining some momentum. The meetings that have happened in the past

two weeks have been beneficial. We are ramping up a letter of support campaign along with
asking supporters to contact key legislatures.

The Executive Committee may want to schedule a meeting to discuss the 23-24 Director
Evaluation. Are there any changes that are recommended? This Director Eval should be
completed for review at the June 4 board meeting.

. Open House is scheduled for April 15 from 4-7:00PM.

2. Finance

a. We are working on the final FY24 revised and the FY25 proposed budgets.
b. We will be requesting approval from the board at the May 7 meeting to replace the bell and

announcement system. The system was upgraded 6 years ago with infrastructure work with
blue lights, zone changes and panic buttons. We will make the necessary revisions in the LTFM
budget. The two quotes received are attached.

3. Facilities

a. Gilbert Mechanical was in to look at RTU #4 and has determined that the unit’s ductwork can be

redirected to prevent the unit from overheating. We hope to defer replacement for a year.





